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Themes arising from consultation with young people on the concept of a voluntary youth community service programme
Support

There was overwhelming support from young people for the concept to be developed further.  Almost all young people thought it was a “good idea”, although most were unsure if they would get involved in a programme like this without knowing more detail first.  Some were sure they would not get involved.  Only a few thought they would be definitely interested.

What the young people liked about the concept:
· helping out the community/other people

· the grant

· being able to choose their field of volunteer work

· a good way to gain skills/work experience

· that it might help provide direction for people who do not know what they want to do after leaving school

· that you get to do things you wouldn’t normally do

· that it is a lesser commitment than signing up to work or university

· that it helps to develop good morals/values

· that it involves practical work, which appeals more than theory.

What the young people did not like about the concept:
· that the work is unpaid 

· it’s voluntary

· there’s already other gap year schemes

· that it [six to twelve months] is a long time to commit to

· that it may not help with a future career

· the limitations of the age criteria (while 14-16 year olds identified this as an issue, older age groups 17 years and over thought that the age of 17-24 was appropriate)

· young people in rural areas will need to travel some distance to get to a host organisation

· there is potential for other people to have negative perceptions of the programme.

What young people identified might change their mind about taking part in a voluntary community service programme:

· having more detail about what the work would be and what would be gained – skills etc

· if the volunteer work was directly relevant to their chosen career path

· if there was a shorter service option available

· if they had no idea what they wanted to do/no other option

· if the grant awarded at the end was bigger.

Length of service:
The young people varied in the length of service they felt they would be willing to commit to a voluntary community service programme.  Our proposal suggested the programme might run for 20-30 hours per week for six to twelve months and sought feedback from the young people about what they felt would work best.  

Of the two options (six and twelve months), most young people preferred the six month option, with some indicating they would be comfortable committing to six months and then at the end of that service, if they liked what they had been doing, to have the opportunity to continue and complete the twelve month option.  

Most young people indicated a preference for a shorter-tem option of one to three months, to let them try out the programme before committing to a longer duration.

A tiered option that provided incentives/rewards based on a number of hours worked 
(e g for each 200 hour block), and was flexible in when the hours were worked was also put forward as an alternative option.

One group suggested a 24 month option with lesser weekly hours, so it could be undertaken in conjunction with university study.

Most young people felt that 20 hours service per week would be more manageable than 30 and would allow them to undertake some part-time employment to supplement their lifestyle.

Work areas that young people identified they might like to volunteer in:
· working with other people – particularly children and youth

· medic type work e g nursing/St John Ambulance/children’s hospital

· conservation/outdoor work

· working with animals/ farm work

· labouring work/building

· working with a sporting organisation

· working with a social organisation e g Zeal

· scientific or technical work

· fashion design 

· beauty therapy/hair dressing 

· administration

· tourism/travel e g tour guide

· helping migrants

· event management e g organising gigs at the youth centre.

Other comments/issues:
The young people offered other ideas for the programme, including:

· ensuring the voluntary hours worked are flexible to help fit paid work around the programme

· offering more detail for young people who may want to take part e g a website with profiles of organisations and what a young person might expect to get out of working voluntarily for the organisation

· recognition, or an award at the end of the service period that would be recognised as positive by employers later on

· getting university sponsorship for the programme to give reduced fees at the end of the service period

· there is a need for support with other expenses such as food, living, transport, clothing or gear that might be required and medical costs
· could possibly undertake following completion of university qualification to gain work experience and instead use the grant to help pay off a Student Loan

· it would make the transition easier if accommodation was provided to participants 
e g in council houses for free

· could make it a compulsory option, like in other countries, but make it for a shorter period

· need to distinguish and separate this work from forced community service – periodic detention

· offer the option of helping out the community in your own way, rather than having to work for a specific agency

· need to differentiate the programme from other gap year programmes such as Camp America, so that it offers something no other programme does

· would be good to be able to get experience in multiple agencies

· need to offer incentives other than the grant – why would you work for a year for the grant when you could earn more cash in a job?

· need to balance incentives to ensure that the right young people take part, not just because they are driven by a reward

· some jobs would require training from the host organisation

· good to be able to do with friends/part of a group

· family commitments might prevent some young people taking part

· link placements to a survey that can connect young people with a volunteer opportunity that fits around their interests/goals.

Quotes:
“I like the idea of working with kids or something, some sort of interaction would be good.”

“I’d probably sign up for 6 [months] and ask for the option to extend to 12 at the end if I chose.  That would give me the chance to weigh up how it’d been going for me and not commit blindly for such a long period.”

“…I’d want something where I would also be able to work to support myself at the same time and maintain some semblance of a social life.”

“Most appealing – the uni grant because uni costs are pretty daunting.”

“It’s not paid work.  That’s hard when you’re a penniless student, especially if you’re flatting.”

“If the volunteer work was directly related to what I was planning to do later on, that might change my mind.”

“If it is as flexible as a 20 hour week then it would be easy to volunteer and still keen a part time job and a social life.”

“…a public recognition would encourage people to get involved.”

“If I hadn’t decided what I was going to do, I would probably make this an option.”

“The bit that appeals to me [is] because it would provide life skills in a time when you might have otherwise done nothing.”

“Just not my thing.”

“I like the idea of people being able to choose the type of voluntary work they participate in because this allows them to do things they enjoy or are good at doing.”

“The 12 month option seems better to me because if I was to partake in this to get a grant it would be for something I was very passionate [about] and dedicated to.”

“Travel might be an issue for people who either have not licence or money for public transport.”

“12 months is too long, maybe 2-6 months”

“It is a chance for people who are undecided about what they want to do after school to do something useful that could potentially lead to something else.  We did voluntary work at IHC – that sort of voluntary work I enjoy.  I wouldn’t do it for any longer than 6 months unpaid.”
“Is a good idea.  Hope it works.”

“…to be honest, I cannot see the appeal as it doesn’t really offer any opportunities.  Would be good if there was a social aspect to it.”

“…I think there is more I can learn from going to uni or working in a professional job.”

“Do it!”

“Great idea, I believe a lot of students would be keen.”

“There are too many other gap schemes which are much more interesting.”
Volunteering:


Youth Consultation














Summary of findings














